CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY-THIET BI DAU KHi DA NANG Poe 1ap - Ty do - Hanh phiie

S6: 041 /MTBPN-HDPQT Da Nang, ngay 31 thang 3 nim 2022

TO TRINH
Vé viée thong qua ké hoach SXKD nim 2022

Kinh giti: Quy c¢6 déng Céng ty C6 phan May - Thiét bi Dau khi Pa Ning

Can ¢t Luat doanh nghiép nam 2020 da dugc Qubc héi thong qua ngay
17/6/2020;
Can ct Diéu 1é Céng ty C6 phan May — Thiét bj Dau khi Pa Néng;

Hoi dong quan tri Cong ty cd phdn May — Thiét bi Dau khi Da Ning kinh

trinh Pai hoi dc}‘mg ¢ dong viéc thong qua ké hoach SXKD nam 2022 nhu sau:

1. Nhi¢m vu trong tam. (’“}/ o ?Hﬁi
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- Huy dong moi nguon luc, tap trung chi dao hoat dong kinh doanh dam baol*-‘i:;i\ ;lh :\I
hoan thanh ké hoach nam 2021. TS

- Quan ly hiéu qua hoat dong hai Trung tdm kinh doanh xe 6 t6 Mitsubishi
tai thanh phd Pa Nang va thanh phé Hué; Nghién ctru thiét 1ap méi Trung tAm
kinh doanh xe 6 t6 Mitsubishi tai thanh phé Dong Ha, tinh Quang Tri; Nghién

ctru 4p dung cdc mo hinh quan 1y chuyén nghiép, khai thac tdi da loi thé vé quy

mo s6 luong, cé cdce giai phap tang cudng nang luc canh tranh, giit vitng va phat
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trién thi truong thi phan kinh doanh xe 6 t6 Mitsubishi ctia Cong ty.

- Nghién ctu, trién khai nghanh hang phén phdi thiét bi dién tai Thanh phé
Pa Néng va céc tinh khu vue Mién Trung.

- Quan ly khai thac hiéu qua hé théng kho bai va van phong cho thué.

- Quyeét liét xtr 1y, thu hoi cong no va hang tdn kho. Quan 1y tét cong téc tai
chinh, can d6i d6i ngudn vén dam bao dép Gmg cong tac kinh doanh va diu tu
xdy dung trén co s an toan von, 6n dinh kinh doanh.

- Tb chirc thuc hién cong tac dau-tu ning cp, stra chira, cai tao co s vat
chét clia Céng ty dam bao hiéu qua, tudn thii cac quy dinh vé quén 1y dau tu xay

dung co ban, ddu thau va céc quy dinh khac lién quan theo quy dinh.
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- Ra sodt, sdp x€p, dieu chuyén, kién toan bd may t6 chirc nhdm nang cao
hiéu qua cong viéc tai cac Chi nhanh va Cong ty.

2. Cic chi tiéu ké hoach.

TT Cic chi tiéu Pon vi tinh Ké hoach nim 2022 | -
1 | Téng Doanh thu Ty dong 665,97
2 | Loi nhuén trudce thué Nt 5,00
| 3 Loi nhuan sau thué Nt | 4,00
4 | Ty 1& chi tra cb tuc % 8

Kinh trinh Dai hoi déng ¢ déng xem xét, thong qua.
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